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Abstract— This paper examines employee mental health 

and well-being initiatives in corporate workplaces. It 

investigates the current state of these initiatives, the 

factors influencing their success and their impact on 

employee and organizational outcomes. The study uses 

a mixed-methods approach, combining a quantitative 

survey and qualitative interviews, across various 

industries and organizational sizes. The findings aim to 

provide evidence-based recommendations for designing 

and implementing effective mental health support 

systems in organizations. 
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I. INTRODUCTION 

 

The modern corporate landscape is characterized by 

increasing complexity, rapid technological 

advancements and heightened global competition, all 

of which contribute to a demanding work 

environment for employees. This evolving landscape 

has brought employee mental health and well-being 

to the forefront of organizational concerns. 

There is a growing recognition that employees are not 

merely cogs in a machine, but rather, their 

psychological and emotional states significantly 

impact their performance, engagement and overall 

organizational success. 

The rising awareness of mental health issues, such as 

depression, anxiety and burnout, has led to increased 

scrutiny of workplace factors that may contribute to 

or exacerbate these conditions. Statistics from 

organizations like the World Health Organization 

(WHO) and national mental health surveys highlight 

the prevalence of these issues in the working 

population, underscoring the urgent need for 

proactive measures by employers. 

Moreover, progressive organizations are beginning to 

view employee mental health and well-being not just 

as a cost to be managed, but as a valuable asset that 

can be nurtured to enhance productivity, innovation 

and competitive advantage. 

Despite the growing awareness of the importance of 

employee mental health and well-being, many 

corporate workplaces still struggle to implement 

effective and sustainable initiatives. This gap 

between awareness and action leads to several 

negative consequences. 

Many organizations lack a comprehensive 

understanding of the specific mental health needs of 

their employees, resulting in a mismatch between the 

initiatives offered and the actual support required. 

Common challenges include limited resources, lack 

of leadership commitment organizational cultures 

that stigmatize mental health issues and a failure to 

evaluate the effectiveness of implemented programs. 

This lack of effective initiatives can manifest in 

increased absenteeism, presenteeism (reduced 

productivity while physically present at work), higher 

rates of employee turnover, decreased morale and a 

decline in overall organizational performance. The 

problem is further compounded by the fact that the 

stigma surrounding mental health often prevents 

employees from seeking help, leading to a cycle of 

unaddressed issues and worsening conditions. 

This research aims to provide a comprehensive study 

of employee mental health and well-being initiatives 

in corporate workplaces. The specific objectives are: 

 To examine the current state of employee mental 

health and well-being initiatives, including the 

types of programs and policies that are being 

implemented and the extent of their adoption 

across different industries and organizational 

sizes. 

 To identify the key factors that contribute to the 

success or hinder the effectiveness of these 

initiatives. This includes exploring 

organizational culture, leadership support, 

resource allocation, employee participation and 

program design. 

 To evaluate the impact of these initiatives on a 

range of employee and organizational outcomes, 

including employee well-being (psychological, 

emotional and social), job satisfaction, 
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productivity, absenteeism, presenteeism, 

employee turnover and organizational 

performance. 

 To develop evidence-based recommendations 

and best practices for organizations to design, 

implement and evaluate more effective mental 

health and well-being initiatives, fostering a 

healthier and more productive work 

environment. 

 

This research has significant implications for a wide 

range of stakeholders. 

For employees, the study will provide insights into 

the types of support they can expect from their 

employers and empower them to advocate for their 

mental health needs in the workplace. 

For employers and HR professionals, the findings 

will offer practical guidance on how to create a 

supportive and mentally healthy work environment, 

leading to improved employee engagement, 

productivity and retention. 

The research will also contribute to the academic 

literature by providing a comprehensive analysis of 

the factors influencing the effectiveness of workplace 

mental health initiatives. 

Finally, the study may inform policymakers and 

government agencies in the development of 

guidelines and regulations related to workplace 

mental health, promoting the adoption of best 

practices across organizations. 

This study will focus on examining employee mental 

health and well-being initiatives in corporate 

workplaces across a range of industries, including but 

not limited to, the technology, finance, healthcare and 

manufacturing sectors. 

The research will consider organizations of varying 

sizes, from small and medium-sized enterprises 

(SMEs) to large multinational corporations, to 

identify potential differences in the implementation 

and effectiveness of mental health initiatives. 

The study will evaluate a variety of formal and 

informal initiatives, including Employee Assistance 

Programs (EAPs), mental health awareness 

campaigns, stress management programs, 

mindfulness training, flexible work arrangements and 

organizational culture interventions. 

While the primary focus will be on the perspectives 

of employees and employers in corporate settings, the 

research may also incorporate insights from mental 

health professionals and industry experts. 

 

II. LITERATURE REVIEW 

 Conceptual Framework: 

o Employee Mental Health: Employee mental 

health encompasses the cognitive, emotional and 

social well-being of individuals in relation to 

their work. It includes the absence of mental 

disorders, such as depression and anxiety, as 

well as the presence of positive psychological 

states, such as resilience, job satisfaction and a 

sense of purpose. It is a dynamic state, 

influenced by a complex interplay of individual 

organizational and societal factors. 

o Well-being: In the context of the workplace, 

well-being refers to a holistic state of employee 

health, happiness and prosperity. It goes beyond 

the absence of illness to include the presence of 

positive emotions, engagement, strong 

relationships, meaning and accomplishment. 

Key dimensions of well-being include: 

 Psychological well-being: Feeling of autonomy, 

competence and relatedness. 

 Emotional well-being: Experiencing positive 

emotions (e.g., joy, contentment) and managing 

negative emotions (e.g., sadness, anger). 

 Social well-being: Having supportive 

relationships and a sense of belonging in the 

workplace. 

 Physical well-being: Maintaining good physical 

health through factors such as exercise, nutrition 

and sleep. 

o Workplace Initiatives: Workplace initiatives are 

the organizational programs, policies and 

practices implemented to promote and support 

employee mental health and well-being. These 

initiatives can range from formal programs, such 

as Employee Assistance Programs (EAPs) and 

wellness programs, to informal practices, such as 

flexible work arrangements and supportive 

supervision. 

 Theoretical Framework: 

o Job Demands-Resources (JD-R) Model: This 

model posits that employee well-being is 

influenced by a balance between job demands 

(e.g., workload, time pressure, emotional 

demands) and job resources (e.g., autonomy, 

social support, opportunities for growth). High 

demands and low resources can lead to strain and 

burnout, while high resources can buffer the 

negative effects of demands and promote 

engagement. 

o Theories of Stress and Coping: These theories 

explore how individuals respond to stressful 

situations in the workplace. The transactional 
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model of stress, for example, emphasizes the 

importance of cognitive appraisal in determining 

an individual's stress response and coping 

strategies. Coping mechanisms can be problem-

focused (addressing the source of stress) or 

emotion-focused (managing the emotional 

response to stress). 

o Organizational Support Theory: This theory 

suggests that employees' perceptions of 

organizational support influence their well-being 

and job attitudes. When employees feel that the 

organization values their contributions and cares 

about their well-being, they are more likely to be 

engaged, committed and less stressed. 

o Social Exchange Theory: This theory explains 

the dynamics of workplace relationships. When 

employees feel that their organization treats 

them well, they are more likely to reciprocate 

with positive attitudes and behaviors, including 

higher levels of commitment and performance. 

A positive social exchange climate can 

contribute to improved mental health. 

 Previous Research: 

o Prevalence of Mental Health Issues in the 

Workplace: Research indicates that mental 

health issues are prevalent in the workplace. 

Studies have shown significant rates of 

depression, anxiety and stress-related disorders 

among employees across various industries. 

These issues not only affect individual well-

being but also have substantial economic costs 

due to lost productivity and increased healthcare 

expenses. 

o Types of Mental Health and Well-being 

Initiatives: Organizations have implemented a 

variety of initiatives to address employee mental 

health, including: 

 Employee Assistance Programs (EAPs): These 

programs provide confidential counseling, 

referrals and support services to employees 

facing personal or work-related problems. 

 Stress Management Programs: These programs 

aim to equip employees with coping skills to 

manage workplace stress, often including 

techniques such as mindfulness, relaxation 

exercises and time management training. 

 Mindfulness Training: Increasingly popular in 

corporate settings, mindfulness programs teach 

employees to cultivate present-moment 

awareness, which can reduce stress and improve 

emotional regulation. 

 Flexible Work Arrangements: Policies such as 

flextime, telecommuting and job sharing can 

help employees better manage work-life balance, 

reducing stress and improving well-being. 

 Mental Health Awareness Campaigns: These 

initiatives aim to reduce stigma associated with 

mental illness and encourage employees to seek 

help when needed. 

 Wellness Programs: These programs promote 

healthy behaviors, such as exercise, healthy 

eating and smoking cessation, which can 

indirectly benefit mental health. 

 Organizational Culture Interventions: These 

involve efforts to create a more supportive and 

psychologically safe work environment, where 

employees feel valued, respected and able to 

speak up without fear of reprisal. 

o Barriers to Implementing Effective Initiatives: 

Several barriers can hinder the successful 

implementation of mental health initiatives: 

 Lack of resources: Limited budgets and staff can 

make it difficult for organizations, especially 

smaller ones, to provide comprehensive 

programs. 

 Lack of leadership commitment: If senior leaders 

do not prioritize mental health, initiatives may 

not be adequately supported or promoted. 

 Stigma: The stigma associated with mental 

illness can prevent employees from seeking help 

and discourage organizations from openly 

addressing mental health issues. 

 Lack of evaluation: Many organizations fail to 

evaluate the effectiveness of their initiatives, 

making it difficult to determine their impact and 

identify areas for improvement. 

 Resistance to change: Organizational culture and 

employee attitudes can sometimes resist the 

implementation of new programs. 

o Outcomes of these Initiatives: Research has 

shown that effective mental health and well-

being initiatives can lead to several positive 

outcomes: 

 Reduced absenteeism and presenteeism 

 Increased productivity and job satisfaction 

 Improved employee morale and engagement 

 Decreased employee turnover 

 Reduced healthcare costs 

 Enhanced organizational performance 

 Gaps in the Literature: 

o While there is a growing body of research on 

workplace mental health, several gaps remain. 

More longitudinal studies are needed to examine 
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the long-term impact of initiatives. There is also 

a need for more research that examines the cost-

effectiveness of various interventions. 

o Further research is required to understand the 

specific needs of diverse employee populations 

(e.g., different age groups, ethnicities and job 

roles) and to tailor initiatives accordingly. 

o There is also a need for more studies that explore 

the role of organizational culture and leadership 

in promoting employee mental health, as well as 

the impact of informal practices and 

interventions. 

o Additionally, research should investigate the 

integration of mental health initiatives with other 

organizational programs, such as diversity and 

inclusion initiatives and employee development 

programs. 

 

III. METHODOLOGY 

 

 Research Design: 

o This study will employ a mixed-methods 

research design, combining both quantitative and 

qualitative approaches to provide a 

comprehensive understanding of employee 

mental health and well-being initiatives in 

corporate workplaces. 

o The quantitative phase will involve a cross-

sectional survey to collect data from a large 

sample of employees on their perceptions of 

workplace mental health initiatives, their own 

mental health status and relevant organizational 

outcomes. 

o The qualitative phase will involve semi-

structured interviews with employees, HR 

managers and mental health professionals to 

gather in-depth insights into the experiences, 

challenges and best practices related to the 

design, implementation and evaluation of these 

initiatives. 

o The mixed-methods approach will allow for 

triangulation of data, providing a more robust 

and nuanced understanding of the research 

problem. 

 Participants/Sample: 

o The target population for this study will be 

employees working in corporate settings across 

various industries. 

o A stratified random sampling method will be 

used to ensure representation from different 

industries (e.g., technology, finance, healthcare, 

manufacturing) organizational sizes (e.g., SMEs, 

large corporations) and job levels (e.g., entry-

level, middle management, senior management). 

o The sample size for the quantitative survey will 

be determined using power analysis to ensure 

adequate statistical power to detect meaningful 

relationships between variables. A minimum of 

300 participants is aimed for. 

o For the qualitative phase, a purposive sampling 

method will be used to select approximately 20-

30 participants who can provide rich and diverse 

perspectives on the research topic. Participants 

will be selected based on their experience with 

workplace mental health initiatives, their roles 

within the organization and their willingness to 

share their insights. 

 Data Collection Methods: 

o Quantitative Data Collection: 

 A structured questionnaire will be developed 

based on a review of the literature and 

established measures of mental health, well-

being and workplace factors. 

 The questionnaire will include validated scales 

such as the Warwick-Edinburgh Mental Well-

being Scale (WEMWBS), the General Health 

Questionnaire (GHQ-12) and the Job Demands-

Resources Scale (JD-R). 

 The questionnaire will also include items 

assessing employees' perceptions of the 

availability, accessibility and effectiveness of 

workplace mental health initiatives, as well as 

items measuring job satisfaction, productivity, 

absenteeism and turnover intentions. 

 The survey will be administered online using a 

secure platform to ensure anonymity and 

confidentiality. 

o Qualitative Data Collection: 

 Semi-structured interviews will be conducted 

with employees, HR managers and mental health 

professionals. 

 An interview guide will be developed to ensure 

consistency across interviews, while also 

allowing for flexibility to explore emerging 

themes. 

 The interviews will explore topics such as: 

 Experiences with workplace mental health 

initiatives 

 Perceived barriers and facilitators to 

implementation 

 The role of organizational culture and leadership 

 The impact of initiatives on employee well-being 

and organizational outcomes 

 Suggestions for improvement and best practices 
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 Interviews will be audio-recorded and 

transcribed verbatim for analysis. 

 Data Analysis: 

o Quantitative Data Analysis: 

 Quantitative data will be analyzed using 

descriptive and inferential statistics. 

 Descriptive statistics (e.g., means, standard 

deviations, frequencies) will be used to 

summarize the characteristics of the sample and 

the key variables. 

 Inferential statistics (e.g., correlation, 

regression) will be used to examine the 

relationships between variables and to test 

hypotheses related to the impact of workplace 

mental health initiatives on employee and 

organizational outcomes. 

 Statistical software such as SPSS will be used for 

the analysis. 

o Qualitative Data Analysis: 

 Qualitative data will be analyzed using thematic 

analysis. 

 Thematic analysis will involve a systematic 

process of identifying, analyzing and 

interpreting patterns of meaning (themes) within 

the interview data. 

 The analysis will involve the following steps: 

 Familiarization with the data (e.g., reading and 

re-reading transcripts) 

 Coding the data (e.g., identifying key concepts 

and ideas) 

 Generating initial themes 

 Reviewing and refining themes 

 Defining and naming themes 

 Producing the report 

 The software NVivo will be used to assist with 

the organization and analysis of the qualitative 

data. 

 Ethical Considerations: 

o This study will be conducted in accordance with 

ethical principles and guidelines for research 

involving human participants. 

o Informed consent will be obtained from all 

participants prior to their participation in the 

study. Participants will be provided with clear 

information about the purpose of the research, 

the procedures involved, the potential risks and 

benefits and their right to withdraw from the 

study at any time. 

o Confidentiality and anonymity will be ensured. 

Data will be collected and stored in a secure 

manner and participants' identities will be 

protected in all research outputs. 

o Participation in the study will be voluntary and 

participants will not be subjected to any coercion 

or pressure to participate. 

o The research protocol will be reviewed and 

approved by an institutional review board (IRB) 

or ethics committee. 

 

IV. RESULTS 

 

The results of the study will be presented in this 

section organized according to the research questions 

and objectives. Both quantitative and qualitative 

findings will be integrated to provide a 

comprehensive and nuanced understanding of the 

research topic. 

 Quantitative Results: 

o Descriptive statistics will be presented to provide 

an overview of the sample characteristics and the 

levels of employee mental health, well-being and 

perceptions of workplace initiatives. 

o The prevalence of mental health issues (e.g., 

depression, anxiety, stress) among the sample 

population will be reported. 

o The extent to which different types of mental 

health initiatives are implemented in corporate 

workplaces will be quantified. 

o Correlational analyses will be used to examine 

the relationships between employee perceptions 

of workplace initiatives and their mental health, 

well-being, job satisfaction, productivity and 

other relevant outcomes. 

o Regression analyses will be conducted to 

determine the unique contribution of different 

factors (e.g. organizational culture, leadership 

support, resource allocation) to the effectiveness 

of mental health initiatives. 

o The results of hypothesis testing will be reported, 

including statistical significance and effect sizes. 

o Findings will be presented in tables and figures 

to enhance clarity and readability. 

 Qualitative Results: 

o Thematic analysis of the interview data will 

identify key themes related to employee 

experiences with workplace mental health 

initiatives. 

o These themes will be presented in a clear and 

organized manner, with supporting quotes from 

participants to illustrate the findings. 

o The analysis will explore the factors that 

facilitate or hinder the implementation of 

effective initiatives, including organizational 
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culture, leadership support, communication and 

employee involvement. 

o The perceived impact of mental health initiatives 

on employees' well-being, job satisfaction and 

productivity will be described, drawing on the 

accounts of participants. 

o Differences in experiences and perspectives 

across different employee groups (e.g., different 

job levels, demographics) will be highlighted. 

o The qualitative findings will provide rich 

contextual information that complements and 

expands upon the quantitative results. 

 Integration of Quantitative and Qualitative 

Results: 

o The findings from both the quantitative and 

qualitative phases of the study will be integrated 

to provide a more comprehensive and nuanced 

understanding of the research topic. 

o The integration will involve comparing and 

contrasting the quantitative and qualitative 

findings, identifying areas of convergence and 

divergence. 

o The qualitative data will be used to provide 

context and depth to the quantitative results, 

helping to explain the statistical relationships 

and patterns observed. 

o The quantitative data will provide a broader 

overview of the prevalence and impact of mental 

health initiatives, while the qualitative data will 

offer in-depth insights into the lived experiences 

of employees and the organizational factors that 

influence the effectiveness of these initiatives. 

 

V. DISCUSSION 

 

This section will provide an interpretation of the key 

findings, drawing on both the quantitative and 

qualitative results and relate them to the existing 

literature and the theoretical framework outlined 

earlier. 

The findings will be discussed in relation to each of 

the research objectives, providing a clear and concise 

answer to the research questions. 

 Key Findings and their Implications: 

o The prevalence of mental health issues in the 

studied corporate workplaces will be discussed 

and the implications for organizations will be 

highlighted. This will include a discussion of the 

potential costs of untreated mental health 

problems, such as absenteeism, presenteeism 

and employee turnover. 

o The types of mental health initiatives currently 

being implemented by organizations will be 

evaluated and their perceived effectiveness will 

be discussed. This will include an analysis of the 

strengths and weaknesses of different 

approaches, such as EAPs, stress management 

programs and organizational culture 

interventions. 

o The key factors that contribute to the success or 

hinder the effectiveness of mental health 

initiatives will be discussed in detail. This will 

include an examination of the role of 

organizational culture, leadership support, 

resource allocation, employee participation and 

program design. 

o The impact of mental health initiatives on 

employee outcomes (e.g., well-being, job 

satisfaction, productivity) and organizational 

outcomes (e.g., absenteeism, turnover, 

performance) will be analyzed. The practical 

implications of these findings for organizations 

will be emphasized. 

 Comparison with Previous Research: 

o The findings of this study will be compared and 

contrasted with previous research on workplace 

mental health and well-being initiatives. 

o Areas of consistency and inconsistency with 

existing literature will be identified and potential 

explanations for any discrepancies will be 

explored. 

o The study will build upon existing knowledge by 

providing new insights into the specific context 

of corporate workplaces and by using a mixed-

methods approach to provide a more 

comprehensive understanding of the research 

problem. 

 Strengths and Limitations: 

o The strengths of the study will be acknowledged, 

such as the use of a mixed-methods design, the 

diverse sample of participants and the rigorous 

data analysis techniques. 

o The limitations of the study will also be 

discussed, such as the cross-sectional nature of 

the quantitative data, which limits the ability to 

draw causal conclusions and the potential for 

bias in the qualitative data. 

o The generalizability of the findings will be 

considered, taking into account the scope of the 

study and the characteristics of the sample. 

 Implications for Practice and Future Research: 

o The practical implications of the findings for 

organizations will be highlighted, providing 
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evidence-based recommendations for improving 

mental health and well-being initiatives. 

o Areas for future research will be suggested, such 

as longitudinal studies to examine the long-term 

impact of interventions and studies that explore 

the cost-effectiveness of different approaches. 

o The need for organizations to adopt a holistic and 

integrated approach to employee mental health 

will be emphasized, addressing both individual 

and organizational factors. 

 

VI. CONCLUSION 

 

This section will provide a concise summary of the 

key findings and their implications, reiterating the 

main contributions of the study. 

The importance of employee mental health and well-

being in the corporate world will be reaffirmed, 

emphasizing the need for organizations to prioritize 

this issue. 

 Summary of Key Findings: 

o The study will provide a comprehensive 

overview of the current state of employee mental 

health and well-being initiatives in corporate 

workplaces. 

o It will identify the critical factors that influence 

the success or failure of these initiatives. 

o It will offer evidence-based insights into the 

impact of these initiatives on both employees 

and organizations. 

 Main Contributions: 

o This research contributes to the existing 

literature by providing a mixed-methods analysis 

of employee mental health initiatives in 

corporate settings. 

o It offers practical guidance for organizations 

seeking to improve their mental health support 

systems. 

o It highlights the importance of a holistic and 

integrated approach to workplace mental health. 

 Concluding Remarks: 

o In conclusion, employee mental health and well-

being are not merely a matter of individual 

concern, but a critical factor in organizational 

success. By implementing effective and 

sustainable initiatives organizations can create a 

healthier, more productive and more engaged 

workforce. This study provides a roadmap for 

organizations to take meaningful action to 

support the mental health of their employees, 

ultimately leading to a win-win situation for both 

individuals and the organization as a whole. 
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APPENDIX (If applicable) 

 

A set of survey questionnaire items you can include 

under Appendix of research paper. These questions 

are tailored to evaluate employee mental health and 

well-being in a corporate environment and are 

structured using a mix of Likert scale, multiple choice 

and open-ended formats: 

 

Appendix: Sample Survey Questionnaire 

Section 1: Demographic Information 

1. Age: 

o ☐ 18–25 

o ☐ 26–35 

o ☐ 36–45 

o ☐ 46–55 

o ☐ 56 and above 

2. Gender: 

o ☐ Male 

o ☐ Female 

o ☐ Non-binary/Other 

o ☐ Prefer not to say 

3. Industry/Sector: ___________ 

4. Job Role: 

o ☐ Entry-level 

o ☐ Mid-level 

o ☐ Senior management 

o ☐ Executive/C-Suite 

5. Years of Experience: 

o ☐ 0–2 

o ☐ 3–5 

o ☐ 6–10 

o ☐ More than 10 

 

Section 2: Mental Health Awareness and Access 

6. Does your organization have a formal mental 

health policy? 

o ☐ Yes 

o ☐ No 

o ☐ Not Sure 

7. Are you aware of any mental health resources 

provided by your employer (e.g., counseling, 

helplines, webinars)? 

o ☐ Yes 

o ☐ No 

8. Have you ever used any workplace mental health 

services? 

o ☐ Yes 

o ☐ No 

o ☐ I wanted to but didn't feel comfortable 

accessing them 

 

Section 3: Stress and Well-being 

9. On a scale of 1 to 5, how would you rate your 

current level of work-related stress? 

(1 = No stress, 5 = Extremely high stress) 

o ☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5 

10. What are the primary causes of stress in your 

workplace? (Select all that apply) 

 ☐ Workload 

 ☐ Deadlines 

 ☐ Job insecurity 

 ☐ Lack of managerial support 

 ☐ Poor work-life balance 

 ☐ Toxic work environment 

11. How often do you feel burned out at work? 

 ☐ Never 

 ☐ Occasionally 

 ☐ Often 

 ☐ Always 

 

Section 4: Organizational Support and Culture 

12. How comfortable are you discussing mental 

health concerns with your supervisor? 

 ☐ Very comfortable 

 ☐ Somewhat comfortable 

 ☐ Not comfortable 

 ☐ Not applicable 

13. Has your organization conducted any mental 

health awareness training or workshops? 

 ☐ Yes 

 ☐ No 

 ☐ Not sure 

14. Do you believe your workplace culture is 

supportive of mental health? 

 ☐ Yes 

 ☐ No 

 ☐ Unsure 

 

https://www.gallup.com/
https://www.mind.org.uk/

